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The Senate: Statement of Primary Responsibilities and Delegations

Introduction

The Senate Statement of Primary Responsibilities and Delegations
(SSPRD) has been updated to reflect the new Charter and Statutes
that were agreed by HM the Queen and the Privy Council in June
2019. The changes mainly related to updated references and
terminology, however there are also three new provisions in Statute 5
to take into account. These are the final three sections below.

In line with the Constitutional Framework, the Charter and Statutes,
and Ordinances have precedence over the Statement of Primary
Responsibilities and Delegated Authorities, and should be referred to
should any matter in this document require clarification.

The Charter establishes the Court, and states that the Court:
e is the governing body of the University (Article 5.1);
e is ultimately responsible for exercising all the powers of the
University (Article 6.1); and
¢ has powers, some of which it may not delegate. One such
power that the Court retains to itself is to make final decisions
on issues of corporate strategy (Article 7.4).

. The Charter and the Statutes specify the powers and functions of the
Senate as delegated by the Court. In particular, Charter Article 8.1
states that the Court delegates to the Senate all of its powers in
relation to academic work and standards so that, subject to the terms
of the Charter and the Statutes and to the powers reserved to the

1 https://www.hw.ac.uk/documents/constitutional-framework.pdf
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Court, the Senate is the body responsible for the academic work and
standards of the University and in relation to:
e Programmes of Study;
e teaching and research;
¢ the granting of awards; and
¢ the regulation and superintendence of the education and
discipline of the Students.

Statute 5.2 describes the majority of the detailed terms of reference of
the Senate and these have been used as the section headings for the
combined SSoPR/SSoDA.

Statute 5.4(a) permits the Senate to delegate any of its powers to any
Committee which contains at least three of its members (at least one
of whom should be an ex-officio member of the Senate). The quorum
of any Committee of the Senate exercising delegated powers shall
include at least two members of the Senate. Any further delegation of
the delegated powers shall be defined and approved by the Senate,
and prescribed in the Ordinances.

Unless otherwise stated, the definitions listed in the Charter (Article 2)
shall apply in this document e.g.: “Students” means “persons
pursuing a Programme of Study”.

The phrase “Programme of Study” has the meaning given in
Ordinance P7 (para 2.1)? and additionally, in the context of this

2 Ordinance P7 (para 2.1) states "A programme of study shall be either a course
of instruction leading to examinations and assessment or supervised research or
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document, is taken to include higher doctorate degrees and research
degrees by published works.

All instances of action taken under delegated authority must be
reported to the Senate at the earliest opportunity.

In the attached table the first column lists each of the Primary
Responsibilities of the Senate. These Primary Responsibilities are
derived from, and contain actions intended to assist the delivery of,
the powers and functions of the Senate as delegated by the Court
(i.e. the Senate terms of reference).

The second column of the table lists the authorities which the
Senate has delegated to its Standing Committees to undertake on its
behalf. The table also lists powers that the Senate does not normally
delegate.

The third column lists any secondary delegations from a Standing
Committee to any sub-committee(s), and also contains explanatory
notes from time to time.

Each Primary Responsibility of the Senate is supported in the
Regulations as appropriate.

The various authorities delegated by the Senate are reflected in the
terms of reference of the Standing Committees of the Senate.

The Standing Committees of the Senate are referred to in Ordinances
C4 and C5. The Joint Committees of the Court and the Senate are
described in Ordinance B9.

In situations where business must be conducted urgently or between
its meetings, the Senate delegates to the Senate Committee for
Interim Business and Effectiveness (SCIBE) the authority to
discharge those powers and functions not delegated to any other
Standing Committee of the Senate. The SCIBE undertakes these

a combination of the two which is approved by the Senate and which leads to the award
of a University degree, diploma or other qualification."
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18.

19.

20.

21.
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duties in accordance with its terms of reference, acting on behalf of
the Senate.

Where any decision taken in accordance with this Statement is
expected to have significant implications or is known to be sensitive,
the Committee to which the authority is delegated will consult
appropriately before exercising its delegation.

Any Committee to which power to act has been delegated can decide
that it is not appropriate to exercise its delegation on a specific
occasion and can refer the decision back to the Senate.

This document will be maintained on an ongoing basis by the
Secretary of the University and any future delegations approved by
the Senate are automatically added.

This document will formally be reviewed as part of each Effectiveness
Review of the Senate to ensure that it remains relevant and
appropriate. Any proposed additions or amendments to the SSoPR
and/or the SSoDA arising from such a review will be subject to the
approval of the Senate.

The Senate publishes its Statement of Primary Responsibilities and
Statement of Delegated Authorities widely.

Ms Ann Marie Dalton-Pillay
Secretary of the University
February 2020
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Statement of Primary Responsibilities Delegation of Authority Secondary Delegation of Authority
/ Explanatory Notes
1. to regulate, and promote learning and teaching, research, knowledge exchange, and scholarship (Statute 5.2 i)
1.a. | The Senate is the principal forum for the University’s | The Senate to reserve this responsibility to itself
Academic Staff and Students
1.b. | The Senate shall consider and make University Committee for Learning and Teaching with In parallel with the strategic
recommendations with respect to the University’s respect to learning and teaching responsibilities of the University
ftratﬁgles in so fa; aks thely ;elate tohlearnlng an University Committee for Research and Innovation with Etxetcutlve Lor oversight of
eaching, 'researc » Knowledge exchange, an respect to research, knowledge exchange, and scholarship stralegy and resources
scholarship
1.c. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Regﬁtlatlons and po“i;es ': respect f[)f academic University Committee for Research and Innovation to
quality assurance and enhancement processes make, modify, or revoke policies with respect to academic
quality assurance and enhancement for research degree
programmes and higher doctorates
University Committee for Quality and Standards to
make, modify, or revoke policies with respect to academic
quality assurance processes for taught programmes
University Committee for Learning and Teaching to
make, modify, or revoke policies with respect to
enhancement frameworks for taught programmes
1.d. | The Senate shall consider and approve the academic | University Committee for Research and Innovation with | Research In parallel with
conditions associated with the establishing, respect to research degree programmes and higher Degrees the Strat_egi_c_
modifying, or withdrawing of courses, programmes, doctorates Committee responsibilities of
and disciplines : the UE for
University Committee for Quality and Standards with Studies oversight of
respect to taught programmes Committee strategy and
resources
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Statement of Primary Responsibilities

Delegation of Authority

Secondary Delegation of Authority
/ Explanatory Notes

1.e. | The Senate shall consider and approve the academic | University Committee for Research and Innovation with | In parallel with the strategic
conditions associated with the establishing, respect to research programmes and higher doctorates responsibilities of the University
management, or termination of external academic University Committee for Quality and Standards with Executive for oversight of
partnerships for the delivery of programmes of study | respect to taught programmes strategy and resources

1.f. The Senate shall consider and make University Committee for Research and Innovation to
recommendations with respect to the University’s consider and make recommendations on academic quality
programme of annual and periodic quality assurance | assurance and enhancement reviews with respect to
and enhancement reviews research programmes of study

University Committee for Quality and Standards to
consider and make recommendations on the University’s
programme of annual and periodic academic quality
assurance reviews

University Committee for Learning and Teaching to
consider and make recommendations with respect to the
University’s programme of annual and periodic academic
quality enhancement reviews

1.g. | The Senate shall consider and make University Committee for Research and Innovation to

recommendations with respect to the findings of
annual and periodic quality assurance and
enhancement reviews and action plans arising from
these

consider and make recommendations on the findings of
quality assurance and enhancement reviews, and action
plans arising from these, with respect to research
programmes of study

University Committee for Quality and Standards to
consider and make recommendations with respect to the
findings of annual and periodic quality assurance reviews
and action plans arising from these

University Committee for Learning and Teaching to
consider and make recommendations with respect to the
findings of annual and periodic quality enhancement
reviews and action plans arising from these
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Statement of Primary Responsibilities

Delegation of Authority

Secondary Delegation of Authority

/ Explanatory Notes
1.h. | The Senate shall consider and make University Committee for Quality and Standards to
recommendations with respect to the University’s consider and make recommendations with respect to the
participation in external quality assurance and University’s participation in external quality assurance and
enhancement activities enhancement activities
University Committee for Learning and Teaching to
consider and make recommendations with respect to the
University’s participation in external quality assurance and
enhancement activities
1.i. The Senate shall consider and make University Committee for Quality and Standards to
recommendations with respect to the findings of consider and make recommendations with respect to the
external learning and teaching quality assurance and | findings of external quality assurance activities and action
enhancement activities, and action plans arising from | plans arising from these
these University Committee for Learning and Teaching to
consider and make recommendations with respect to the
findings of external quality enhancement activities and
action plans arising from these
1. The Senate shall make, modify, and revoke The Senate to make, modify, and revoke Regulations
Regulations an(cjl ptollc(;esdln reslpi?t of researﬁh University Committee for Research and Innovation to
governance and stan 'ar s inclu mg researf: er make, modify, and revoke policies
conduct; research ethics; research information and
data management; research student supervision and
training; and access to research publications and
datasets
1.k. | The Senate shall consider and make University Committee for Research and Innovation to

recommendations with respect to the University’s
participation in external research assessment
exercises

consider and make recommendations with respect to the
University’s participation in external research assessment
exercises
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Statement of Primary Responsibilities

Delegation of Authority

Secondary Delegation of Authority
/ Explanatory Notes

1.1

The Senate shall consider and make
recommendations with respect to the findings of
external research assessment exercises and action
plans arising from these

University Committee for Research and Innovation to
consider and make recommendations with respect to the
findings of external research assessment exercises and
action plans arising from these

1.m. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
dRegullatlons fnftrr:o"c'ez In r.espite(.:t’; otf thef Students: University Committee for Research and Innovation to
theve opmer;] ok'II © ?g’: f?‘mlcdaStn du ets ° q urt eI:' S make, modify, or revoke policies with respect to research
© resehe?rc dstkl1 S0 da .an ;J en sduln ertaking degree programmes and higher doctorates and research
research; E.m e academic practice an ea'rner skills development
support skills of Staff and Students undertaking
teaching duties University Committee for Learning and Teaching to
make, modify, or revoke policies with respect to taught
programmes, the development of the academic attributes of
Students, and academic practice and learner support skills
1.n. | The Senate shall consider and make University Committee for Research and Innovation with | In parallel with strategic
recommendations with respect to the development of | respect to research skills development responsibilities of the University
;}erwcez anq suti)p;)ri in refleéttlo(rjl tottl'-u:hdevelopmﬁnt of University Committee for Learning and Teaching with Etxetcutlve Lor oversight of
:”acaf Setmf'fc a dr'St[J zs Ot ude:\t SI;' © researt;r q respect to the development of the academic attributes of stralegy and resources
SKIlls 0 a. an .u ents undertaking resea.rc » @NA | st,dents and academic practice and learner support skills
the academic practice and learner support skills of
Staff and Students undertaking teaching duties
1.0. | The Senate shall approve the University’s academic | The Senate to reserve this responsibility to itself
calendar
1.p. | The Senate shall consider and make University Committee for Research and Innovation with | In parallel with strategic

recommendations with respect to the development of
the physical and virtual academic environment

respect to research activities

University Committee for Learning and Teaching with
respect to learning and teaching activities

responsibilities of the University
Executive for oversight of
strategy and resources.
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Statement of Primary Responsibilities

Delegation of Authority

Secondary Delegation of Authority

/ Explanatory Notes
1.q. | The Senate shall consider and make University Committee for Research and Innovation with
recommendations with respect to findings of surveys | respect to research degree students and graduates and
and other reviews of the Student experience and the | higher doctorate candidates
destinations of graduates University Committee for Learning and Teaching with
respect to taught programme students and graduates
2. to regulate the admission of persons to the University and to Programmes of Study on the basis of qualifications and experience (Statute 5.2
i)
2.a. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Rtt—:]gulatltons and. poI|C|ets in r(;e::)ect of ac.?demlfc apd University Committee for Research and Innovation to
Io er.en fry requirements a? de recognition ot prior make, modify, or revoke policies with respect to research
earning for programmes of study degree programmes and higher doctorates
University Committee for Quality and Standards to
make, modify, or revoke policies with respect to taught
programmes
2.b. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Reg_]utlattllons a”‘ﬁ' F;OI'C'feS |r? rtestpect of ;:or;]dltlons o‘; University Committee for Research and Innovation to
reg!stra t!on, fperlo S Ol Tegis r:;\ '?n(’j and changes o make, modify, or revoke policies with respect to research
registration for programmes ot study degree programmes and higher doctorates
University Committee for Quality and Standards to
make, modify, or revoke policies with respect to taught
programmes
3. to regulate and conduct examinations and assessments and appoint, remove, and suspend external and internal examiners (Statute 5.2 iii)
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Statement of Primary Responsibilities

Delegation of Authority

Secondary Delegation of Authority

/ Explanatory Notes
3.a. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Regul_atlins ar}d p;tI)'C'is n (rjespect of gss?ssments, University Committee for Research and Innovation to
examinations, feet dac » and progression for make, modify, or revoke policies with respect to research
programmes ot study degree programmes and higher doctorates
University Committee for Quality and Standards to
make, modify, or revoke policies with respect to taught
programmes
3.b. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Regullattlonstar;q r:OllCITS wgrestpect IOf the ] ‘ University Committee for Research and Innovation to
appointmen oflnt e(;na and external examiners for make, modify, or revoke policies with respect to research
programmes ot study degree programmes and higher doctorates
University Committee for Quality and Standards to
make, modify, or revoke policies with respect to taught
programmes
3.c. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
ReguITtlonZ and 50“9'68 n rels.p?ct. of alc::\.der?lc University Discipline Committee (UDC) to make, modify, | The UDC in consultation with the
appeals an acf;ate(l;nlc complaints in refation fo or revoke policies with respect to taught programmes, UCQS and the UCRI
programmes ot study research degree programmes, and higher doctorates
3.d. | The Senate shall approve, amend, or revoke the University Committee for Research and Innovation with

appointment of internal and external examiners for
programmes of study

respect to research degree programmes and higher
doctorates

University Committee for Quality and Standards with
respect to taught programmes

Research Degrees Committee

8 of 14




Heriot-Watt University

The Senate: Statement of Primary Responsibilities and Delegations

Approved by the Senate 5 October 2016, modified 26 February 2020

Statement of Primary Responsibilities

Delegation of Authority

Secondary Delegation of Authority

/ Explanatory Notes
3.e. | The Senate shall consider the academic outcomes University Committee for Research and Innovation with
for programmes of study respect to research degree programmes and higher
doctorates
University Committee for Quality and Standards with
respect to taught programmes
4. to authorise the granting of Degrees (including Honorary Degrees), Diplomas, Certificates, and other awards to persons who have satisfied
the conditions for the award thereof as prescribed in the Statutes and the Regulations (Statute 5.2 iv)
4.a. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Regu(ljatlons I::nd ?Ol'c'es in respect O; tr;edgrantlng of University Committee for Research and Innovation to
awards resufling from programmes ot study make, modify, or revoke policies with respect to research
degree programmes and higher doctorates
University Committee for Quality and Standards to
make, modify, or revoke policies with respect to taught
programmes
4.b. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Eegulatlogs and policies in respect of the granting of University Committee for Honorary Awards and Titles
onorary degrees to make, modify, or revoke policies
4.c. | The Senate shall consider and approve the granting | The Senate with respect to taught programmes
of awards resulting from programmes of study University Committee for Research and Innovation with | Research Degrees Committee
respect to research degree programmes and higher
doctorates
4.d. | The Senate shall consider and approve the granting | University Committee for Honorary Awards and Titles®

of honorary degrees

3 Currently titled “Honorary Degrees Working Group” (February 2020)
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Statement of Primary Responsibilities Delegation of Authority Secondary Delegation of Authority
/ Explanatory Notes
5. on what it shall deem to be good cause, to deprive persons of any Degree or other academic award to be conferred on them and to revoke all
such academic awards that have been conferred on them by the University (Statute 5.2 v)
5.a. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Regulations and policies in respect of the deprivation | ynjyversity Committee for Research and Innovation to
and revocation of awards resulting from programmes | make, modify, or revoke policies with respect to research
of study degree programmes and higher doctorates
University Committee for Quality and Standards to
make, modify, or revoke policies with respect to taught
programmes
5.b. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Regulations and policies in respect of the deprivation | ynjversity Committee for Honorary Awards and Titles to
and revocation of honorary degrees make, modify, or revoke policies
5.c. | The Senate shall consider and approve the The Senate to reserve this responsibility to itself
deprivation or revocation of awards resulting from
programmes of study
5.d. | The Senate shall consider and approve the The Senate to reserve this responsibility to itself
deprivation or revocation of honorary degrees
6. to provide oversight of the library services provision to Students and Staff with a strategic focus on academic-related Information Services
(Statute 5.2 vi)
6.a. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations

Regulations and policies in respect of access to and
use of the library services and academic-related
information services

University Committee for Research and Innovation to
make, modify, or revoke policies with respect to research
activities

University Committee for Learning and Teaching to
make, modify, or revoke policies with respect to learning
and teaching activities
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Statement of Primary Responsibilities

Delegation of Authority

Secondary Delegation of Authority
/ Explanatory Notes

6.b. | The Senate shall consider and make University Committee for Research and Innovation with | In parallel with strategic responsibilities of
recommendations with respect to the development of | respect to research activities* ”:e tU“"’erZ'ty Executive for oversight of
the library services and academic-related information Uni itv C ittee for L . d Teachi ith strategy and resources
services niversity omml ee for ?amm_g _a_n eaching wi *The issues to be scrutinised by a sub-

respect to learning and teaching activities® committee

7. to recommend or report to the Court as the Senate may require and to report or recommend to the Court on any matter or actions referred to
the Senate by the Court (Statute 5.2 vii)

7.a. | The Senate shall make recommendations to the The Senate to reserve this responsibility to itself
Court as to the making, amendment, or revoking of
the Charter, Statutes, or Ordinances in so far as they
relate to learning and teaching, research, knowledge
exchange, and scholarship

8. to discuss and declare an opinion on any matter relating to the University (Statute 5.2 viii)

8.a. | The Senate shall, in debating any such matter, give The Senate to reserve this responsibility to itself
consideration to the process to be undertaken, and
shall also make reference to its overall
responsibilities

to make recommendations to the Court on the establishment of Primary Academic Units, Academic Units or other similar constituencies or
9. bodies and to make recommendations as to their organisation, constitution and functions and the modification or revision thereof (Statute 5.2
ix)
The Senate to reserve this responsibility to itself
10. to receive and consider recommendations and reports from any Primary Academic Unit, Academic Unit or other similar constituencies or

bodies, and to review, amend, refer back, control, or disallow any matter which falls within the remit of the Senate, pertaining to such bodies,

and to give directions to any such bodies (Statute 5

.2 x)

The Senate to reserve this responsibility to itself
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Statement of Primary Responsibilities

Delegation of Authority

Secondary Delegation of Authority

/ Explanatory Notes
11. to regulate the discipline of the Students (Statute 5.2 xi)
11.a. | The Senate shall make, modify, and revoke The Senate to make, modify, or revoke Regulations
Regulations and policies for the conduct of Students University Discipline Committee to make, modify, and
revoke policies
11.b. | The Senate shall consider and make a determination | University Discipline Committee
with respect to cases of alleged misconduct of
Students and, in accordance with the Regulations,
impose sanctions as needed
12. to prescribe the academic dress to be worn by the various Officers and members of the University, and the occasions on which it shall be
worn (Statute 5.2 xii)
12.a. | The Senate shall make, modify, and revoke The Senate to reserve this responsibility to itself
Regulations and policies in respect of academic
dress
13. to take such other action or do other such things as the Court may authorise (Statute 5.2 xiii)
13.a. | The Senate shall approve the conferral or the The Senate Committee for Interim Business and
revocation of honorary academic titles Effectiveness to confer honorary academic titles
The Senate to reserve to itself responsibility to revoke
honorary academic titles
13.b. | The Senate shall approve the conferral or the The Senate Committee for Interim Business and

revocation of Emeritus* status

Effectiveness to confer Emeritus status

The Senate to reserve to itself responsibility to revoke
Emeritus status

4 “Emeritus” can be taken to mean “Emerita” and “Emeritum” as required
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Delegation of Authority

Secondary Delegation of Authority

/ Explanatory Notes
13.c. | The Senate shall make recommendations to the The Senate Committee for Interim Business and
Court as to the conferral or the revocation of Visiting | Effectiveness to confer Visiting status
status The Senate to reserve to itself responsibility to revoke
Visiting status
13.d. | The Senate shall convey views to the Court with The Senate to reserve this responsibility to itself Informed by a Selection Committee
regard to the appointment of certain senior posts of convened for the purpose
the University (i.e. the Chancellor, the Pro-
Chancellor, the Principal and Vice-Chancellor, the
Vice-Principal, and the University Secretary)
13.e | The Senate shall approve the membership and The Senate Committee for Interim Business and
appointment of a selection committee in respect of Effectiveness
the appointment of the Heads of Schools, professors,
or professorial fellows
13.f. | The Senate shall make recommendations to the The Senate Committee for Interim Business and Informed by a Selection Committee
Court as to the appointment of the Heads of Schools | Effectiveness convened for the purpose
13.g. | The Senate shall make recommendations to the The Senate to reserve this responsibility to itself
Court as to the conferral or the revocation of the
status of Member of the University
14. to appoint, reappoint and remove Deans (Charter Article 16)(Statute 2.6 and 6.4)
The Senate to reserve this responsibility to itself
15 to establish Committees of its members and also to appoint as members of such Committees persons who are not members of the Senate
" (Statute 5.2 xiv)
15.a. | The Senate shall appoint, reappoint, and remove the | Senate Committee for Interim Business and

Chairs and members of its Standing Committees

Effectiveness
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Statement of Primary Responsibilities

Delegation of Authority

Secondary Delegation of Authority
/ Explanatory Notes

16.

members of the Senate, in accordance with paragra

ph 6 (e) of Statute 4 (Statute 5.2 xv)

to appoint as members of a Joint Committee of the Court and the Senate members of the Senate and co-opted lay members who are not

16.a

The Senate shall appoint, reappoint, and remove the
members who are appointed by the Senate of a Joint
Committee of the Court and the Senate

Effectiveness

Senate Committee for Interim Business and

17.

Ordinances, be dealt with in the Regulations (Statut

e 5.2 xvi)

to make Regulations to regulate or govern the proceedings and affairs of the Senate, and any other matters, not otherwise regulated by the
Charter, the Statutes and the Ordinances, which lie within the powers or functions of the Senate and for which the Senate considers
Regulations ought to be made. This is in addition to the matters which may, by virtue of the provisions of the Charter, the Statutes or the

17 .a.

The Senate shall periodically review its effectiveness
and the effectiveness of its Standing Committees in
parallel with equivalent reviews by the Court

Effectiveness

Senate Committee for Interim Business and

17.b

The Senate shall make Regulations to regulate or
govern the proceedings and affairs of the Senate,

and any other matters as stated in Statute 5.2 xvi

Effectiveness

Senate Committee for Interim Business and

14 of 14

Approved by the Senate on 5 October 2016
Modifications approved by the Senate 26 February 2020




