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ACADEMIC QUALITY

SUMMARY: KEY PROCESSES A ii

Managing Quality, Academic Standards and Academic Risk
related to Taught Provision and the Student Experience
(Foundation, UG, PGT, PGR). Two Key Aspects:

1)  Key Internal and External Quality Processes

2) The Student Voice: Listening and Responding
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Internal and External Quality Processes:

How Heriot-Watt currently manages quality,
academic standards and academic risk



QUALITY ASSURANCE AND QUALITY ENHANCEMENT

Scottish Sector Definitions:

Assurance

= “guaranteeing the quality and academic
standards of educational provision”™

Enhancement

= "“taking deliberate steps to improve the
effectiveness of the student learning
experience”

The Scottish Quality Enhancement
Framework:

* Innovative approach

 Emphasis on enhancement, not only
quality assurance

» Focus on the whole student learning
experience

» Collaboration and partnership



QUALITY ENHANCEMENT FRAMEWORK

Quality Enhancement Framework: the enhancement-
led approach to quality in Scottish Higher Education.

Enhancerﬂe"It
Themes

: |

§ | Evidence for Enhancement:
Improving the

Student Experience |‘

= Five key aspects, plus one-year Focus On Projects

= In place since 2003

. . . ENHANCEMENT-LED ENHANCEMENT THEMES INSTITUTION-LED
=  Developed in partnership by a range of agencies: INSTITUTIONAL REVIEW REVIEWS

the Scottish Funding Council, the Quality
Assurance Agency Scotland and the National
Union of Students Scofland

=  Emerged from, and was a reaction to, quality
assurance processes that seemed to be infrusive,
emphasised compliance and concentrated on
the current state of play, rather than on

improvement. STUDENT ENGAGEMENT PUBLIC INFORMATION

=  Founded on the principle that the purpose of

FOCUS ON

PROJECTS

quality systems in higher education is to improve
the student learning experience QAA UK: Transnational Education Reviews; UK Quality Code




CURRENT EFFECTIVENESS REVIEWS OF HWU'’S QUALITY PROCESSES

What we currently do:

= Each year, Academic Quality reviews quality ELIR. November 2020:
assurance and quality enhancement processes, HWLJ e fo.r
adapting in response to user feedback and/or e effect £
external requirements. Process changes € efiecliveness ot is
endorsed by UCQS or UCLT

global quality

rocesses, includin
= Sector-wide fora enable us to draw on good pduring COVID-1 9g

practice to adapt or strengthen or quality
processes

= ELIR provides an external, periodic perspective
on the effectiveness of our quality processes and
our ability to manage academic risk



ENHANCEMENT-LED INSTITUTIONAL REVIEW (ELIR NOVEMBER
2020): COMMENDATION

External validation of HWU's robust, effective global quality framework

The University has a mature and effective institutional quality framework
which is well-understood by staff across all campuses and is supported by
the use of clear and accessible documentation.

This has enabled an agile and effective response to the global coronavirus
pandemic across all campuses, which was effectively led and coordinated
at senior level, working across different national contexts.




Dubai Campus
3,617 students

Scottish Borders Campus,
Galashiels
725 students

Edinburgh Campus
9,195 students

Orkney Campus
39 students

Malaysian Campus
1,992 students

Heriot- Wqﬂ A Global Institution



GLOBAL STUDENT POPULATION

2018/19 Data

27,459 registered
sfudents in total:

15,570 on 5 campuses

11,889 studying with an
academic partner or
online as an independent
distance learner



EXTERNAL QUALITY PROCESSES

Quality Assurance Agency (Scotland. UK)
Enhancement-Led Institutional Review (ELIR)

Quality Assurance Agency (Scotland. UK)

Transnational Education Reviews (TNE)
(eg Hong Kong 2018, Malaysia 2019)

In-country Accreditation Authorities
Malaysia Qualifications Agency (MQA)
Knowledge and Human Development Agency (KHDA:

Professional, Regulatory and Statutory Bodies (PSRBs)

UK and international accreditation of HWU
programmes

Challenge of meeting
requirements of multiple
accreditation authorities/

organisations




ORDINANCES AND REGULATIONS

= |Implementation of University's Academic
Regulatory Framework

= Clear and consistent application of
Regulations across all Schools, all modes and
location

= Key role through Regulatory Framework (incl.
policies and procedures) in assuring quality
and academic standards globally

m Assessment and Examination

https://www.hw.ac.uk/documents/requlations.pdf

ACADEMIC REGULATIONS %
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Session 2020/21

(version 15 -

updated after a meeting of the Senate on 3 September 2020, which agreed modifications to

Regulation 3 and Regulation 42). This update also takes into account Senate decisions on Regulation 4 (in July
2020), and Regulation 34 (June 2020).

Terminology in the Regulations

“Primary Academic Units” (from 2019):

In line with the definitions in the new Charter and Statutes, which were approved by the Privy
Council on 12 June 2019, the Senate has agreed that all references in the Regulations to
“Schools™ should be read as references to “Primary Academic Units”,

“Senate Committee for Interim Business and Effectiveness™ (from 2017):

In line with a change to its Standing Committees, the Senate has agreed that all references in
the Regulations to “Senate Business Committee™ should be read as references to “Senate
Committee for Interim Business and Effectiveness”.

Regulaion Regulation Title Page
number No.
1. General Regulation 3
2, Admission 7
3. Modular First Degrees 10
+ Schedule 1A : Degree of Bachelor in Combined Studies
+ Regqulation Id): Non Modular First Degrees
4. Postagraduate Diplomas and Graduate Diplomas 35


https://www.hw.ac.uk/documents/regulations.pdf

HWU’S CODE OF PRACTICE
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Global Code of Practice for the
Management, Assurance and Enhancement
of Taught Programmes

= A framework for managing, assuring and enhancing the
quality and academic standards of programmes and of
the student learning experience across all forms of taught
provision (campus-based; via partner organisations e Harsgomntof
(academic and industrial); through independent distance '
learning/online).

Academic Registry

H e
Heriot-Watt University

Part 1: The Student Part 2: Management Global Code of Practice for the Management, Assurance
' R and Enhancement of Taught Programmes

Part 3: Management
of Programmes and
Partnerships

[ Mode Programmes

= Enables HWU to meet UK Quality Code, Competitions and
Markets Authority, Scottish Funding Council and global
accreditation

‘e . February 2014
= BUT...."an ethos of enhancement and continuous

improvement overarches and influences the
implementation of this Code in practice. The University
unequivocally adopts an enhancement-led approach to
quality and encourages diversity and innovation.”

https://www.hw.ac.uk/uk/services/academic-registry/quality/ga/quality-codes.htm

Introduction, Expectations and Principles
October 2019


https://www.hw.ac.uk/uk/services/academic-registry/quality/qa/quality-codes.htm

BRIEFING PAPERS: LEARNING AND TEACHING; QUALITY 3

ASSURANCE

HERIOT-WATT UNIVERSITY DaTE: FEBRUARY 2019

QUALITY ASSURANCE
ACADEMIC QUALTTY BrIEFING Parer 7 (VERSION 3) (ruiamue: of Jane 201% version)

HertoT-WaTT Y L AND TE DATE: JANUARY 2019
ACADEMIC QUALTTY BRIEFING PAPER 13 (vension 3) reissue of August 2015 versian)

POLICY ON MODERATION OF ASSESSMENT
STUDENT LEARNING EXPERIENCE: THRESHOLD CRITERIA

50 Scope
HWU's Approach to the Student Learning Experience Key Principle The: scope of the University and School policies covers:

Heriot-Watt Uiniversity highly values the spectrum of choice it affers to students in mode and location, as well as the m"“’d’ e .-mlmlt-‘rm- . ,'m'““' ,M"”'“Hz + Al qualifying sssessments contrbauting fo the degree
range of benefits available through different study options. This variety is, however, govered by a key, ;

fundamental principie designed to safequard academic standards across multi-mode/location provision: maderation has oceured. N R AN N i g—
The School's moderation activity will be reparted Al forme and weriarts of summatie ssesiment
on by the Chief External Examiner sach year (= those contributing i the overall mrkgrade
identical academic standards; diversity of learning experiences ] and reviewed through the Imternal Audit and sward of cedt) sooss sl modes snd
[process every thes years. locations of defivery
School moderstion  processes  most  ensune - Al stages of the ssessment process (from design
between af o confirmetion of resuits)

Minimum Threshold for the Student Learning Experience

The University has an ethos of supporting diverse student leaming experiences and, thersfore, & not auerly
prescriptive in specifying the criteria required of the "HWU student leaming experience”. However, the Univarsity
daes stipulate 2 minimum threshold for the leaming experience of all students, imespective of mods or location:

equivalence course
\ across all modes and locations of study.
»Stage J asessments on programmes from which &
lerge number Ordinary degrees are awarded.

Policy on Moderation of Assessment Scheols may opt to spply some or sl of their
In May 2013, the Serate approved, for implementation mm Polcy W bemmnty W Ate-quaiiieg
with effect from 201514, o Policy om the

Hoderation of Assessment The sim is:

To assure the Linversity that the stancirg of sfudent School Moderation Palicy
laming requied 10 Jchieve 8 Specific gracke, o & b e tor Seherl moderstion policies s provided

:w“‘m"f“’m}f'“mmm““ in outling form in the Uriversity Podcy and i detsd in
Rcipline acl & Joir ko 2 Sikisones. the Guide: for Schocls. The suggested categones are

Fuicy Statement

The quality of the leaming experience will enable students to achieve all of the
's ified learning

All Heriot-Watt programmes of study are required to meet the minimum threshold and to fulfil the following
Expectation, as articulated in Part 1, Student Experience, of the University's Code of Practice for the Management of

=

All Heriot-Watt programmes of study will provide students with the opportunity i
to develop their academi Il and professional tial, and the University -:.:h” '_'“ Scope
will seek to enhance the experience of students across all modes and locations. Scheol: Roles and Responsibiites

= should have & moderation policy, whech should meet
Ehe requirements of the Ursversity Policy.
» can use Guike f Schools o the Moderation of

Reposting Procedure
Commurscation of the School Polcy

TR P .

Scope Monitoring

HeriotWatt's principles-based (rather than rukes-
based) approach to the student leaming experience is
encapsuatad In the 35 key principles outined in Part 1
of the Multi Code. Through these, programmes can
mest the minimum threshold and Expectation. The

The University monitors the student leaming
experience through Annual Monitoring and Review,
Thematic Review and Periodic Review. Annual
Monitoring and Review specifically considers the extant
to whigh the learning experience enables students o

Adfaicni o praduce or rivis their oen polcies. Schoois may adegt ther moderstion polices to reflect

= should send their moderstion policy ko the Clerk of

|, Uriversty Committes for Quality and Standards, J

Review

the extent of potential risk to equity of Erestment of
students or o comistency of quality snd standands.

principles cover: achieve the programme’s specified leaming outaomes, (
|.Thnmm9mw;:m;mm School Maderation Policias
(v In addiion, student surveys provide direct feedback [P by S hn e P o Sty A cogy the Schood Medesation Py, inc
-Appl':amApcnPAdm eion .MFE”‘Emumemm from students on ther leaming experiences. | ‘Standards (most recertly, December 2018). n;mm m\n:\nu:mlq a m:::c o cﬁﬁ:r he
and Enralment Amard i = School policies wil be reviawed avary thiee yean University Comemitiee for Quaiity snd Stardards.
i . Enhanaing Student Learming i a key strategic objective b of the [rievral Audit proces, '}
= Induction = Employment in the leaming and teaching strategies of the L -
+ Leaming and Teaching University, Schools and relevant Professional Services.

Contat QlDbuacuh Medeston Py ¢ Gude 2
R —r—]

References and Further Information o e e i 1 e
Cortact: k  Mult Code: BRI iy e [T Leareng and Teachng oo anel Frocedws. SO e To 0 Sere s aatee
B e ]

Sdent Leaming Experience: Threshold Critera: x ot

Guslity Asvurance Brisfing Pagary
Tiva birbaling (usoew Rk b o by Acscemsc Caaily and i onal of 3 v rolstar tu Quality Amsarancs rocsiores.  The briafing
BADETS M 10 PSS 3 GG, PO TREYY Geeres of hy RIS, 2 irehale AR 1 eevant poles. rOcScs and templtes. /

naper has been prockuced oy Academic Qualty 2nd is ane of 2 series relzted to Learning and Teaching. The briefing papers am
0 provade 2 concise:, informatree overview of key polices, and include inks to relevant procedures and templates.

[ I_';;rnd"::;d Teaching Bricfing Papers

—

-

https://www.hw.ac.uk/uk/services/academic-
reqistry/quality/learning-teaching/learning-and-teaching-briefing-
papers.him

https://www.hw.ac.uk/uk/services/academic-
reqgistry/quality/ga/quality-assurance-briefing-papers.htm



https://www.hw.ac.uk/uk/services/academic-registry/quality/qa/quality-assurance-briefing-papers.htm
https://www.hw.ac.uk/uk/services/academic-registry/quality/learning-teaching/learning-and-teaching-briefing-papers.htm

KEY TO MANAGING ACADEMIC RISK: IDENTICAL 4

ACADEMIC STANDARDS

The most critical element of HWU's global quality framework

How do we

How do we assure enhance the quality Identical academic

Programmes on 5
campuses,

partnerships,

SRl of the student standards; diversity of
online standards? learning . .
experience? learning experiences
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KEY PRINCIPLE OF IDENTICAL ACADEMIC STANDARDS

Identical academic standards;
Diversity of learning experiences

= Same learning outcomes irrespective
of location or mode

One Heriot-

= Same academic standards Walit Degree
irrespective of location or mode worldwide

= Different experiences in different
locations and modes to meet the
needs of different students

=  Always sufficient to allow students to

achieve the learning outcomes
https://www.hw.ac.uk/uk/services/docs/academic-registry/9.ltbp-identicalas.pdf



https://www.hw.ac.uk/uk/services/docs/academic-registry/9.ltbp-identicalas.pdf

GLOBAL

ACADEMIC it “1 L] 4—\
MANAGEMENT J

UNIVERSITY COMMITTEE FOR
UNIVERSITY COMMITTEE FOR QUALITY + STANDARDS
EEATHINE ARDTERGH IS HEAD OF SCHOOL OF TEXTILES -+ DESIGN

ST R U CTU R Es Univers“y LDEPUTYPRINCIPAL(L&T] T A
(QUALITY, LEARNING AND Committees are } STUDENT LEARNING EXPERIENCE COMMITTEE

ASSISTANT DEPUTY PRINCIPAL (L&T)
* STUDIES COMMITTEE

T E A C H I N G ) mirrored in L+T ENHANCEMENT L+T ENHANGEMENT L+T ENHANCEMENT i OFuf”EHs'W

S C h 00 | S FORUM (SCOTLAND) FORUM (DUBAI) FORUM (MALAYSIA)
ASSISTANT DEPUTY DEPUTY DEPUTY
PRINGIPAL (L&T) VIGE-PRINGIPAL VIGE-PRINGIPAL

k SCHOOL L&T COMMITTEE j SCHOOL STUDIES COMMITTEE
HEAD OF SCHOOL /DIRECTOR OF LEARNING AND TEACHING HEAD OF SCHOOL/DIRECTOR OF ACADEMIC QUALITY (+ DLT)

1

PROGRAMME
BOARD OF STUDIES COLLABODRATIVE

SENIOR PROGRAMME BOARD OF STUDIES
DIRECTOR OF STUDIES PROGRAMME DIRECTOR

Academic Management
Structures: e Wl
G].Oba]. Management Of PROGRAMME PROGRAMME PROGRAMME

DIRECTOR OF DIRECTOR OF DIRECTOR OF

Leaming al’ld TeaChing ss:gruaij STUDIES STUDIES

DUBAI MALAYSIA

CAMPUSES Key School
Committees

www.nhw.ac.uk/uk i i i olicies/amsmulti



https://www.hw.ac.uk/uk/services/docs/learning-teaching/policies/amsmultiplecampuses.pdf

GLOBAL MANAGEMENT OF THE THREE KEY ASPECTS OF QUALITY

Externality S UNIVERSITY COMMITTEE

Quality Assurance FOR QUALITY AND
DEPUTY PRINCIPAL (Programme Approval, STANDARDS
(EDUCATION AND Annual Monitoring, Periodic -
STUDENT LIFE) Review; Accreditation;

Partnerships) RESEARCH DEGREES

- COMMITTEE (uNIVERSITY
Enhancement and Student COMMI,HEEJ\?:TSEE)ARCH :

Voice (Learning and
GLOBAL ACADEMIC Teaching; UG, PGT and

PGR student learning UNIVERSITY COMMITTEE
experience) FOR LEARNING AND

QUALITY TEAM

TEACHING

— Externality -




Programme Approval

Business Appeovel of Academic Approval of
8 Programme by & Programme by
FProgramme University Studies

Managemend Eoard Committes

Annual Monitoring and Review

. Review of Reparts by
an &l L=T aciity HI ﬂlﬂ‘l

L P Deputy Princi
Monitafing) [E51) pel

Periodic Review: Academic Review

Review of B Annual Reponton
Discpline/Service ““":um ACAOEMIC REYIews 10
BYEFY 5 YEArS G ucas

Periodic Review: Internal Audit

Quality Assurance

Examinations

Repoat on Exam Annuzal Repart on
Eaands by Deans Exams snd Exam

Reps Boanis a TGS

Partnership Approval

p = ==

Summary of all
Annual Reports

to the Senate

Quality Processes
in Action

1. Quality
Assurance

Specific processes for
managing higher risk
aredqs:

Internal Audit
Off-Campus + Multi-
Campus Exams Policies

Risk Assessment in
Partnerships




Enhancement and Student Voice*

Learning and Teaching Strategy+ School Enhancement Plans

Review of L+T il Annual Repart an

Sirateqy by Academic Uy D (E+5L) + Head L=T Sirateqy to

Cuality of A ity WCLT

Student Partnership Agreement

Review Of SPR by Review of SPA by Anmual SPA Report i
Student Rep Bodies Glabal Student UCLT, B5LC, Senate
and Academic Cuality Ligison Commithes + Court

Student Surveys: Pulse Surveys, January Starts, Course Experience Survey

HI ByUCLT UCLT + Research sumnmn::
= - _I:I!g = Diegrees Commitiee UCLT

Student Surveys: NSS
N353 Repont by
Planning Cffice and
Arasamic Quality o
UCLT, UE &tz

Student Representative Structures

Student Complaints

Sturant makes & Complgints process Annual Repart on
complaint i5 Undertaken Complaints o Senale

Student Academic Appeals

Stugent makes & an Acaremit dppeats Annusl Report an
BCAdEmIc app=al ann:_ _.-31 Appesls o Sanake
=

Summary of all
Annual Reports
to the Senate

Annual

Reports to the
Senate

Quality Processes
in Action

2. Enhancement
and Student
Voice

Global Engagement:

Student Partnership
Agreement

Surveys: Foundation, UG,
PGT, PGR

Three Student
Representative Bodies




ENHANCEMENT-LED INSTITUTIONAL REVIEW (ELIR 2020):

COMMENDATION

Partnership Working with Students

Positive partnership working with student representative bodies (SRBs) - the
University effectively engages with its SRBs, involving them in active
consultation and decision-making processes. They have built, over a period
of time, open and collegial relationships between senior management and
student officers which demonstrate mutual respect, leading 1o increasing
effective student representation and, in furn, effective enhancement of
the student learning experience.




Externali

External Examiners

Reports reviewed by
Academic Cuality,
Deans + Chief
External Examiners

Accreditation of
Discipline every &
years

In-Country Accreditations

Feview underiaken

by external team

Chief External
Examiner Reports
reviewed also by
Deputy Principal
(E+SL)

Outcomes reported to

Academic Quality

QAA Scotland Annual Discussion

QAA Reviews (ELIR and TNE)

Heview reports to
QAAS, GAA UK and
SFC

Annual Feport on
External Examiners
o UCQS

Annual PSRE Report

to UCQS

Annual Report on
KHDA +MCA
accreditations to
UCas

Review Reports to
UCLT, UCQS5,
Senate and Court

Quality Processes
in Action

Summary of all
Annual Reports
to the Senate

3. Externality

Specific processes
related to higher risk
areas:

ELIR

Transnational Education
Review

In-country accreditations
PSRBs: outwith UK
Chief External Examiners




OVER-ARCHING ANNUAL REVIEWS: BRINGINGTOGETHER QUALITY
ASSURANCE;, ENHANCEMENT + STUDENT VOICE AND EXTERNALITY

Annual Institutional Report on Quality to the
Scottish Funding Council

Annual Discussion with Quality Assurance
Agency Scoftland

Heriot-Watt University

Annual Institutional Report on Quality
to the Scottish Funding Council

2019/20

Approved +

signed off by
Court

GAA Scotland: Annual Discussion with Heriot-Watt University
17 September 2020

List of Documentation

Thee foll cwing decuments have besn provided in advance far the Annual Discussion mesting

A, Periodic Review 201320

1. Academic Review Process and Schedube (UK + Dubai)
a  Glabal Academic Review Process [Tulire prosess)
b Academic Review Brisfing Paper
. Academic Review Guidance Materals
i Main Schedule of Academic Revews
e Inbarim Schedule af Academic Resiews (200021 and 2021/22)

2. Academic Review Process and Schedule [Malaysia)
& Glabal Academic Review Proosss (TUILVE process)
b Academic Review Process for Malaysia: Committes paper
. Academic Review (Malaysia) Briefing Papar
d Academic Review (Malaysia] Guidance Materials
e Main Schedule of Academic Revdess

3. Academic Review Reports (LK)
Repor, Acton Fian; Enfancemant Workshop.
& Civiland Structural Enginesrirg
b Chemical Enginesring
c. Mathematics

4. Academic Review Reports [Dubai)
«  NO REVIZWE 00K pISCE (Mo JoCUmentEiion fio rovide]

5. Academic Review Reports (Malaysa)
« D REVIEWS IO0K MISCE (70 COCUMENTSHON fo Srovioe)

6. Academic-Related Review of Professional Services
= Mo repovts forindiidual reviews 55 BOC Projec! Is reviewing fhe Frofessicnal Senvices
a  Handbook - fcademic-Related Review of Professional Serdces
b Schedule

7. Interral Audits
w  NO inEmaT AUTITS (00K DiECE 1 207TR20 M0 renorTs i srovide)
& Inbamal fosdi Handbook (updated March 2019)
b Schedule af Internal Audits

. Annwal 3ummary Raports:
Sumwnary of Reports from Exterral Examiniens and Chiel Extemal Examiners, 201815 {repar?
gefamed Lty end of Semester 1 2020, &N 55 NGt InCluded hers; varbal update only)
9. Summary of Academic Reviews, 201820
10. Sumwnary of Deans’ Representafves at Examination Boards, 2020 (repor? deferrag wnfl end of
Semester 1 2020, and 50 nof NCUCed nane: verbal update only)
Sumrrnary Repart of Annual Monitaeng and RBeview 2019020

o

C. Student Engagament 2013720

12. Student Parinership Agreements 2018020 and 2020021

13. Resuks and Analysis of 2018 NSS-PTES-HWLU Anrual Survey
14, Uriversity 2018 Survey Action Plan

D. Enhancement 201320
15. University Commities Tor Learming and Taaching: Arnual Siralegic Revies Report, 201820
18. Learning and Teaching Strategy 2018-2025

Mibe:

Enhansement Thame Evidenos for Enbancement: mpnoving the Student Expenience: Heriot-
\Walt Uriversily, Year 3 Report - $1I5 R85 Dean osfamed fowing exisnmnion ffom GAA Sootiand
and 50 Is not Moluded here; verbal update only

E. annual Report to the Scoftish Funding Councll 2015020
17, Annual Repart bo the Sootlish Furding Council an inslilution-Led Cuality Resvies

F. ELIR4 January, March and November 2020 (ro gocumentatian peowaes)
ELIR4 Updale on Resumed Review, 9-13 Movernber 2020; varbal report only

G. Responea to COVID-13 In AY201372020 and AY 2020021

AY 2032020

18. Summary of COVID-redated actiors for Exams and Assessment in 2019720
18, HWU's Approach to Ma Detriment Policy, Apil 2020

20. hesdemic Quality - Revised Processes and Deadlines, March 2020

21. Supparing Students Leaming Online, March 2020

22, Bummary of L+T COVID Student Surey, May 2000

AY 20202021
23 a) L+T COVID Group - Preparing far AY 2020021
b} LT COVID Group - Remit
cl LeT COVID Group ~ Membership
dj LT COVID Group - Trneline
e} LT COVID Group - Deciions
fi  School Summarnies - Respansive Blended Leaming

Briefing Papers
LT and O Briefryg Papers

BT
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