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Research Abstract 

This research examines the boundaries of project controls throughout the project life-cycle on construction 

projects. The researcher evaluates factors contributing to the success and failures of projects, as well as 

identifies what project control mechanisms are currently being used in the construction industry to control 

projects. Details of the study reveal that although efforts have been made to control projects in various 

aspects of the construction project life-cycle, these do not effectively address project controls. Thus, this 

research proposes the development of a smart and sustainable project controls framework model that would 

facilitate effective control of activities identified throughout the project life-cycle. 
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