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Introduction

Introduction by Principal

and Vice-Chancellor

Reflecting on the University's performance
over the 2019/20 year, | am pleased to report
on the progress made in delivery of Strategy
2025 and the successes across our global
community, albeit contextualised by the most
adverse of circumstances. From the outset of
2020, the world was hit by Covid-19, the global
pandemic that has impacted us all, and - for
the University - every campus location, every
part of our operation, our people and partners.
Over the past period, through focusing on our
purpose as a University, we have remained
committed to driving economic recovery and
opportunities for our graduates through our
approach to education, research and external
engagement across our global communities.

In this context, | want to recognise the
commitment, resilience, hard work and
creativity of staff across the whole University.
We have worked tirelessly, managed risks and
created solutions, working with Government
and Health Authorities in all our locations to
ensure that our staff and students stayed

safe whilst we continued to deliver learning,
teaching and research. New initiatives were
conceived and rapid adaptations made through
use of technology. World-leading research
outputs were produced and our students
were able to progress through their academic
studies, despite the many challenges. We

have truly demonstrated what can be achieved
when our global community works together.

It has been important that our students
progressed to graduation during the academic
year 2019/ 2020 on the intended timeline
and this has been achieved in circumstances
that are far from normal. | am also both
grateful and touched by the kindness and
support from many alumni and colleagues
who contributed to the fund | established to
support students in need as a result of the
pandemic. These funds have been drawn
upon across all our campus locations.

The following sections of this Report provide
details relative to each theme of Strategy
2025. Introducing these, | will highlight a
number of developments during the year.

Partnership has always been central to our
strategy and | want to highlight the Student
Partnership Agreement which is reviewed and
updated annually and which underpins the
progressive relationship with our students
focusing on student learning and life. The
partnership works globally, reflecting our
commitment to an integrated approach across
our campus locations and engendering a
sense of belonging to the global University
community. This year, despite the pandemic,
has seen a greater focus at all campus
locations on physical exercise, sport, and
development of a sense of individual wellbeing
and purpose.

The Enhancement-Led Institutional Review,
initiated by the Quality Assurance Agency

early in 2020 - and concluded at the end

of the year following a Covid-19 induced

delay - recognised and commended the
University's positive partnership working with
student representative bodies; its global and
connected approach to student support; the
institutional commitment to enhancing learning
and teaching and our institutional quality
framework. Heriot-Watt received the best
possible outcome in the external review which
affirms that we have robust arrangements for
securing academic standards and for enhancing
the quality of the student experience, not

just now, but into the future. In Dubai, we

were awarded the top five-star rating by the
Knowledge and Human Development Authority.

In research, we had some outstanding
successes, including winning the Queen’s
Anniversary Prize in recognition of the world-
class research and impact of the Institute for
Social Policy, Housing, Equalities Research.
With an increasing focus on enterprise and
entrepreneurship, we launched the Global
Research Innovation and Discovery (GRID)
facility with its Enterprise Hub at the Edinburgh
campus and created - thanks to the retirement
gift of our Chancellor Dr Buchan and his wife - a
new business investment fund. New research
and learning facilities were also developed in
our move to a new campus in Orkney. In Dubai
there was a move to a new interim campus

in Knowledge Park ahead of the opening of

an adjacent brand new campus in 2021,
co-locating with other leading universities as
well as business and enterprise. The Centre

of Excellence for Smart Construction was

also launched in Dubai along with affirmation
of working as one of the four major official
partners with UK Pavilion at EXPO 2020.

During the year, we increased our focus on
efficiency and effectiveness, recognizing the
need to streamline and improve performance in
some areas, to focus in on delivery of strategy
and target cost savings in order to secure
financial sustainability for the future. Faced with
acute risks due to the pandemic, the University
Executive and Court took the difficult decision
to target both pay and non-pay savings in

order to manage the impacts of Covid-19 and
provide sufficient headroom to accommodate
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any further or future financial shocks. A
programme of change was introduced in
consultation with recognised Trade Unions,
leading to a voluntary redundancy scheme
and non-pay savings programme, with
some re-shaping of professional services
and alignment across global operations.

During 2021, we will be marking our
Bicentennial year and celebrating our heritage
and our progress as a leading international
University focussing on excellence and impact
through research and enterprise and delivery
of world-class education. Partnership and
collaboration will be at the heart of our
approach, ensuring that our graduates have
the benefit of insights from connectivity with
business and industry and the opportunity

to acquire the skills, confidence and
competencies required for the global workplace
and wider society. | am extremely proud of
our strong track record in employability with
96% of students in employment or further
study within 15 months of graduation.

OUR FINANCIAL
PERFORMANCE

Following a change in senior management
and external auditors during the period ended
31 July 2020, a full review of the balance
sheet was undertaken which identified various
issues related to the implementation of an
update to the University's accounting system
in 2012. Further investigation in conjunction
with the external auditors, identified serious
issues with financial controls, unreconciled
migrated balances and a system setup error,
which had led to erroneous and incorrect
calculations in respect of revaluation of foreign
currency balances. A review has also been
undertaken with regard to Research Projects
and the accounting for them under FRS 102
where no performance criteria exists. These
matters relate over a number of years and as a
consequence the University has concluded that
the matters identified fall within the provisions
which require a restatement to the accounts
from prior years. This has led to movements of
income between years. Correcting all issues
identified has led to significant movement
between balance sheet accounts, as well as
reserve movements in prior years, which has
impacted the statement of comprehensive
income. These issues have resulted in delays
to finalising the accounts. A summary of the
changes is provided in note 32 to the accounts.

The newly appointed Internal Auditor's audit
opinion for 2019/20 is covered on pages
24 - 25 and their work has recommended

a number of changes to the framework

for risk management, governance and
changes to the management of internal audit
recommendations. The Executive team

has accepted the recommendations and
are actioning changes to ensure stronger
controls, good governance and compliance.

The University's financial outturn for the
year was a surplus before other gains and
losses of £8.2m. Excluding the USS pension
provision movement the deficit before other
gains is £15.3m. This is set in the context
of the impact the pandemic has had on

the global economy and the sector.

We released students early from their
accommodation leases as Covid-19 restrictions
emerged in March 2020. These restrictions
also impacted on the income we earned from
summer schools, pre-sessional English and
income from ORIAM, Scotland’s national
performance centre for sport. The closure

of exam centres throughout the world for

our distance learning MBA programme
resulted in losses in income for 2019/20.

By moving the provision online, we were
able to offer students the opportunity to

sit their exams in August which resulted in
the income being recovered in 2020/21.

As in previous years, the University has
experienced large movements in the provisions
for liabilities in the two main pension schemes,
Lothian Government Pension Scheme (LGPS)
and the Universities Superannuation Scheme
(USS). The net movement of £5.5m masks
the individual movements of £28.3m and
£(22.7)m respectively. With the USS pension
scheme undertaking a valuation exercise at
31 March 2020, we can expect pensions

to be a dominant feature of the University's
finances for many years to come. USS are
consulting through UUK with employers on
the indicative outcomes of the 2020 valuation
which points to potential scheme deficits
ranging between £14.9bn to £17.9bn with
associated total contributions between 42.1%
and 56.2%. We are currently engaging with
UUK on their consultation and the levels

of proposed contribution which appear to

be unaffordable for both members and

the University as employer. We are giving
consideration to UUK’s proposed alternative
approach which would point to reform.

As at 31st July 2020, the University had net
assets of £30.2m, a movement of £(18.5)m in
the year due to the deficit and movements in
pension provisions, whilst seeing an increase
in cash reserves of £32.9m, which were
boosted during the year through the raising of
£15m and $19m of additional debt finance to
fund the fit-out of the new campus in Dubai.
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STRATEGY 2025

‘Strategy 2025’ — Shaping Tomorrow Together,
builds on our proud history of providing access
to education, ideas and solutions that make

a real contribution to the world. This is the
strategy of a truly international university, with
five successful and connected campuses.

Our values-led strategy underpins who we
are, how we behave and the ways we work
together across every aspect of the University.
By living our values - inspire, collaborate,
belong, celebrate - we are defining our
community and contributing to the University's
distinctiveness. Building on our strengths, it
comprises four themes, which will guide how
we continue to pioneer in education, excel

in research, build flourishing communities

and develop our globally connected

status. Some of the major developments
underpinning last year's performance will

be presented under these themes in this
Report and you can read the Strategy 2025

in full at https://strategy2025.hw.ac.uk

BUILDING FLOURISHING
COMMUNITIES

The experiences of our students and staff

are at the heart of our organisation. Our
values-led strategy underpins who we are, how
we behave and the ways we work together
across every aspect of the University.

Together with our Student Representative
Bodies in the UK, Dubai and Malaysia we
have progressed our Student Partnership
Agreement, which sets out our commitment
to increase engagement, enhancing the
student experience and engendering a sense
of belonging to the University community. In
the National Student Survey (NSS), the
University broadly maintained its position,
with around 85% of respondents satisfied
overall with their studies. The University was
ranked 1st in the UK for Physics, with 100%
satisfaction; 1st in Scotland for Chemical
Engineering, Physics, Marketing and Statistics;
and in the UK top 10 for 10 out of our 24
subjects. There were strong improvements

for Textiles & Design, Psychology and
Electrical Engineering, reflecting the work
and commitment of colleagues. The NSS
results showed a fall in results for Organisation
and Management, however there were
improvements in student satisfaction with
Leaming Resources and Learning Community.

www.hw.ac.uk
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To engage more effectively with our University
community — and recognising the particular
challenges presented by working from home
and online - regular All Staff Executive Briefings
have been introduced, delivered online and
typically attracting audiences of around 2000
colleagues. The purpose of the briefings is
to provide up to date information on finances,
progress of the Strategy, and updates on
changes, also providing the opportunity for
questions and answers — all recorded and
documented online. Regular ‘pulse surveys’
have also been used with staff and students
to be able to gauge and respond quickly and
effectively to challenges during the pandemic.
The success of these briefings indicates

that we are building better and more direct
engagement with meaningful dialogue,
providing a forum for colleagues to ask direct
questions of the Executive. This openness
has been welcomed across the University
and these briefings will continue to form an
important part of our staff communications.

We have developed new approaches to
support colleagues such as enhanced line
management communications, signposting
to support and a range of services designed
to help staff whilst they are balancing

work and a range of other responsibilities.
This has included the introduction of an
Employee Assistance Programme.

A number of changes were planned in the
Executive structures during 2019/20 which
have since been implemented with a view

to streamlining the work of the University
Executive. This included the introduction of
a Global Operations Executive to focus on
delivery of a new more integrated planning
process, and delivery of strategy. We have
committed to more transparent decision-
making, better communication and improved
day-to-day management of our people. This
has involved supporting line managers by
sharing information through the Management
Hub, holding regular HR online development
sessions and providing weekly manager
cascades of information. We have also
responded to the needs of colleagues with
caring responsibilities by setting up a parents
and carers network and helped ensure all
staff have access to the appropriate IT and
other items they need to have at home.

The year highlighted our shared responsibilities
not just to challenge racism, but to deliver
real and positive change. As an institution,
we recognise there is more to be done in

this space and we are determined to ensure
students and staff from all backgrounds have
a full and positive experience on campus.
Commitment to Equality, Diversity and
Inclusion is central to our values and strategy
and will continue to inform the development
of our people strategies going forwards.

Public engagement through 2019/20 was
challenging but we continued to engage a
wide range of audiences with Heriot-Watt
research across our global campuses, both
online and face-to-face. A highlight of the year
was our Doors Open Day at our Edinburgh
campus, where local families got hands-on
with marine and earth science research in the
Lyell Centre. Our researchers inspired debate
and dialogue at a range of public events

in Dubai, Malaysia and in Scotland. Across
all our campus locations our researchers,
staff and student volunteers have worked
with local community groups to co-create
solutions to local needs ranging from traffic
problems in Scottish villages to the supply of
hydraulic power supplies in remote areas of
Sarawak in Malaysia. In Edinburgh, we also
began a strategic partnership with Wester
Hailes Education Centre, developing a STEM
Hub to support and inspire pupils in this
area of reduced opportunity in Scotland.

The COVID-19 pandemic led us to adapt

our engagement for the second half of the
year, taking part in online talks as part of
Edinburgh'’s festivals. We continued to engage
with our local communities throughout the
pandemic, including making PPE for local
care homes and social workers. Our students
helped home-schooling efforts for primary
and high schools across the nation with

the Team ESTEEM sustainability challenge,
inviting enterprising youngsters to develop
innovative new learning spaces with the
environment in mind. Heriot-Watt's ‘Team
ESTEEM' is the only UK University in the final
of the prestigious Solar Decathlon Middle East
2020 competition. This global, inter-university
competition seeks out the enterprising ‘home
of the future” where students, working with
industry partners, design and then build

a full-size, fully functioning solar-powered
house. It is an extraordinary achievement

and opportunity for us to showcase our
research and education programmes, to a
huge audience as part of World Expo 2020 in
Dubai, at which Heriot-Watt will play a key role
through our sponsorship of the UK pavilion.

PIONEERING IN EDUCATION

The Enhancement-Led Institutional
Review, initiated by the Quality Assurance
Agency early in 2020 — and concluded at
the end of the year following a Covid-19
induced delay - recognised and commended
the University's positive partnership working
with student representative bodies; its global
and connected approach to student support;
the institutional commitment to enhancing
learning and teaching and our institutional
quality framework. Heriot-Watt received

the best possible outcome in the external
review which affirms that we have robust
arrangements for securing academic standards
and for enhancing the quality of the student
experience, not just now, but into the future.

Heriot-Watt University Dubai received a
five-star rating for the second time in a row
in the annual Higher Education Classification
ratings by the Knowledge and Human
Development Authority ) as well as winning the
Best University award in the Forbes Middle East
Higher Education Awards. Heriot-Watt is one of
just three universities in Dubai to be awarded
this level which benchmarks performance
across a range of indicators, such as quality of
teaching and research, learning environments,
creativity and social responsibility.

The Learning and Teaching Academy
(LTA) was established in 2019 as a centre

of excellence for learning and teaching to
drive forward the University's ambition to be
Pioneering in Education and to realise the
Inspiring Learning vision of the Learning and
Teaching Strategy 2019-2025. The LTA has
proved invaluable as the University pivoted into
a ‘Responsive Blended Learning’ solution in
the face of challenges to face to face teaching
due to the pandemic. Responsive Blended
Learning has provided an agile solution,
capable of adaptation and providing flexibility
to learn through a blend of online or face to
face classes and tutorials as circumstances
allow. This means that we have been able to
continuously deliver learning, teaching and
support to our students. The work of our
Supporting Student Learning Online team was
recognised by the Association of Learning
Technology (ALT), winning the Learning
Technology Team of the Year 2020.

4 Heriot-Watt University Reports and Financial Statements for the year ended 31 July 2020

The University has a long track record in
pioneering in online learning with a large
global community of students. We have
continued to build on that platform throughout
2019/20, innovating in online delivery

of our Digital Foundation Programme
in Malaysia and rapid development of
online English language teaching, proving
invaluable in sustaining international
recruitment and providing support and
continuity to students in their learning and
aspirations for the future. This resilience,
adaptability and flexibility have proven to
be invaluable in the extraordinary times.

University to University partnerships have also
been critical in sustaining strong performance
in international recruitment and these long term
relationships have proved to be resilient, again
providing a platform for innovative solutions
designed to help our students progress their
studies, despite the challenges. During the
past period we have invested to expand our
online capability, focusing marketing and
development into a specialist team Heriot-
Watt Online adopting a distinctive approach
to ensure high flexibility of content and a
desire to partner for skills development with
the specific business sector and individuals.

Building on the success of the first year of
our Graduate Apprentice partnerships,
we are continuing to sign up new employers.
Against a background of challenging market
conditions, the Graduate Apprenticeships
team continue to grow the number of
companies they are engaging with across

a broad range of industry sectors.

In June we launched a unique global
collaboration between the University and
leading businesses from the financial,

energy and retail sectors. Designed to drive
economic recovery, Future Made for

Success addresses the challenges faced by
graduates of 2020. The programme is the

first step in Heriot-Watt's ambitious recovery
prospectus designed to support an inclusive
economic recovery. It includes a unique,

virtual enterprise development programme

for graduates and an enhanced package

of careers support. Additionally, a series of
industry sponsored scholarships, worth 30% of
tuition fees, will allow students to consider 30
different MSc postgraduate courses building ‘in-
demand’ skills in subjects including Data
Science, Renewable Energy Engineering,

A.l., Robotics and International Fashion

Marketing. Organisations already participating
include Cisco, Schneider, Santander, LVMH,
James Dyson Foundation, Business in the
Community, Filament and Dar Group.

The Empower programme designed

at our Malaysia Campus is an innovative
programme that encourages students to
develop the broader skills required for life
and work. This programme has impacted
the lives of hundreds of students and is part
of a range of personalised interventions

to provide a strong sense of purpose and
confidence for all graduates enhancing
employability and strengthening the impact
of graduates in shaping the future.

The integration of the Edinburgh Business
School within the School of Social
Sciences was fully embedded in the last
academic year and has been a significant
success, strengthening our international
reach through our campuses, partners and the
expansion of new online learning programmes
including a fully modernised version of our
MBA. The restoration of economist Adam
Smith’s Panmure House in the heart of
Edinburgh, cements the School as a home

for world-leading economic and social debate
and the latest academic thinking. 2019/20
saw the inaugural Adam Smith lecture at
Panmure House, led by Andrew Haldane,

the Chief Economist of The Bank of England
and the Hutton Series of lectures continues
into 2021. The Hutton Series of lectures is
inspired by James Hutton the father of modern
geology and frequent visitor to Panmure House
and the executor of Adam Smith’s will. This
series is designed to provide open discourse
around energy, climate change and resource
use and availability, in recognition of the
increasing need for reasoned debate between
industry, NGOs, government and the public.
The discussions held at Panmure House

then, at the dawn of the industrial revolution,
resonate strongly with those required now as
we grapple with a global energy use transition.

Introduction

EXCELLING IN RESEARCH
AND ENTERPRISE

This academic year marked the first
year of operating our Research Futures
Academy - offering training and
collaboration opportunities for research
staff and students both within and beyond
the University. Its work has already been
recognised through national awards such
as ‘HR Excellence in Research’ from Vitae
and a ‘Leadership and Management'
award from Times Higher Education.

Research outputs include some
outstanding successes. Engineers at
the University developed the world’s first
building brick made from 90% recycled
construction and demolition waste, now
being produced through an award winning
spin out. The K-Brig produces just a tenth
of the CO2 emissions of a traditional fired
brick, uses less than a tenth of the energy
in its manufacture and has been recognised
with a prestigious innovation award and the
STEM Research Project of the Year at this
year's Times Higher Education Awards.

The University won its 3rd Queen’s
Anniversary Prize in November 2019,

in recognition of the world-class research
and impact of the Institute for Social Policy,
Housing, Equalities Research (I-SPHERE).
I-SPHERE has collaborated with leading
charities, frontline providers, academics and
policy makers, generating a critical mass
of internationally recognised expertise on
the topic of acute hardship, precipitating

a step-change in both the policy and
academic impact of the work delivered.
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Early-stage companies based in the Edinburgh
Business School Incubator continue to thrive.
From the world’s first flat-pack solar energy
collector to exciting tech for cyclists and new
ways of recycling food waste, a diverse range
of businesses have benefited. Attracting
over £1.2m of private investment including
support from Innovate UK, Royal Academy

of Engineering, RBS BackHer, Santander
Emerging Entrepreneurs, there have been
over 20 finalists in national enterprise
competitions; 12 patents filed; 30 spin-out
propositions supported; and 8 companies
set up, creating a tumnover exceeding £1m.

The National Robotarium funding from the
Edinburgh City Deal has enabled completion
of the design of the new centre and developed
our existing capabilities. The new centre is
currently under construction and will advance
our work in widening the deployment of Al and
robotics for the common good. Allied to this
new research, projects have been undertaken
as part of the UKRI Trustworthy Autonomous
Systems (TAS) programme, funded through
the UKRI Strategic Priorities Fund and
delivered by the Engineering and Physical
Sciences Research Council (EPSRC). The
TAS programme brings together the research
communiities and key stakeholders to drive
forward cross-disciplinary fundamental
research to ensure that autonomous systems
are safe, reliable, resilient, ethical and trusted.

2019/20 saw the official opening of our Global
Research Innovation and Discovery facility,
known as GRID. This £19 million investment
brings together academic research, business
enterprise, student learning opportunities and
entrepreneurial talent. The facility builds on
existing initiatives across our international hub
network to initiate new partnerships globally.

University academics have been leading
research to support action and recovery

from the Covid-19 challenge. To give a few
examples: Firstly, our pioneering work in
seeking to assure effective and sustainable
pathways for global delivery of vaccines. The
Centre for Sustainable Road Freight is co-
leading a major research project to design an
efficient delivery mechanism to get Covid-19
vaccines to billions of people around the
globe. Universal vaccine access is already a
major challenge, particularly in low-income
countries across the global south with the lack
of robust cold-chains identified as a key issue.

Secondly, a group of biomedical engineers
helped manufacture vital supplies for
frontline NHS staff at the beginning of the
lock-down period when stock was low.
Production of protective face shields took
place at our Edinburgh campus with the
aid of 3D printers and highly-specialist
industrial laser cutting machines, with both
academic and technical staff involved.

The third action is in response to the
unparalleled global health and economic crisis.
The impact of this is ongoing and countries
across the world now face the difficult
prospect of restarting their economies. In
response to this, the University has developed
a Recovery Prospectus designed to support
the global recovery efforts in relation to
Covid-19. This sets out our commitments to
an inclusive and sustainable recovery in all

of the University's locations. We will evolve
our organisation through new initiatives

and partnerships, refocusing our research
agenda, prioritising commercialisation and
delivering new educational programmes that
help people develop the skills and expertise
they need to prosper. As we rebuild, Heriot-
Watt University is committed to maximise
opportunities for innovation, contributing
solutions to significant issues and drive
impactful socio-economic benefits. The launch
of our Recovery Prospectus was welcomed

by the Scottish Government's Advisory Group
on Economic Recovery and it detailed the
ways in which the University will contribute

to the global economic recovery and the
agenda to ‘build back better’. This approach is
adopted across all of our campus locations.

Senior colleagues have been appointed to a
range of organisations including Prof Rory
Duncan’s appointment to UKRI Director for
Talent and Skills and Prof Julian Jones's
appointment to the Scottish Government
Science Advisory Committee and the Scottish
Funding Council Research and Knowledge
Exchange Committee. Prof Mercedes
Maroto-Valer has been appointed the UK's
Industrial Decarbonisation Champion,

to lead the Industrial Decarbonisation
Research and Innovation Centre,

based on our Edinburgh campus.

In December, Scottish craft brewer Innis &
Gunn announced the first major brewery to
be built in Edinburgh for 150 years would

be located at the University's Edinburgh
campus. Up to 30 new jobs will be created
and Brewing & Distilling students will have
the opportunity to gain hands-on experience
across all aspects of brewing operations in a
large-scale production brewery. The tie-up is
the UK's first major collaboration of this type.

In October 2019, we launched the Centre of

Excellence in Smart Construction in Dubai.

This is undertaking internationally recognised
research and industry engagement, providing
a creative environment for collaboration
between multidisciplinary research

teams, industry and government to solve
challenges facing the construction sector.

In July 2019, Celestia UK, specialists in the
advancement of state-of-the-art antenna
systems used for tracking satellites,
announced that Heriot-Watt University's
Research Park will be its permanent base

in Scotland. This will enable the company to
embark on its next development phase, which
includes setting up new lab and assembly
facilities, as well as establishing a larger
base to deliver cutting-edge innovation in
satellite-on-the-move user terminals and
gateway systems. The Research Park is
recognised internationally as a centre for high
calibre science and engineering research. In
its new facilities, Celestia UK will also design
and produce a flat panel satellite antenna for
aircraft, pioneering a next generation satellite
link for enhanced in-flight connectivity.

The academic year 2019/20 saw research
income for the Malaysia campus reach a
new high with nineteen projects funded.
Particularly noteworthy was the response

of staff to the Covid-19 pandemic. A key
highlight was work that assessed the impact
of the Movement Control Order on the spread
of the virus; work that directly informed

the government's MCO exit planning.
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A GLOBALLY CONNECTED
UNIVERSITY

Across the University locations, we are
building capacity and capability for a more
integrated approach to our delivery and
support of student learners and researchers.
For example, the aforementioned GRID
building provides a facility which promotes
global collaboration across interdisciplinary
activities with industry, incorporating an
Enterprise Hub to support business innovation
and showcase emerging technology and
inventions. Our ambition is to provide similar,
connected facilities in all locations. During
the year, major developments in Dubai
progressed with a move to a new location,
co-locating our University campus with other
leading universities as well as business and
industry. The new campus facilities in Dubai
will be completed and launched in 2021 as
part of the University's Bicentennial Year
celebrations and include new digital facilities
to assure connectivity across the group.

As well as the move to a new campus
location in Dubai, 2019/20 saw the opening
of our new Orkney campus to enable a
better focus and partnership in research
with the local community in the marine
sciences and energy systems sectors.
These coastal topics are of international
relevance to marine environment in Middle
East and South East Malaysia and beyond.

Looking ahead, digital strategy is a

critical enabler to Strategy 2025 and the
University's globally integrated operation.
Conditions in 2019/20 accelerated a digital
transformation programme with enhanced
online collaboration as we moved to using
Office 365, Sharepoint and Teams. There
have been many advantages derived, not least
the level of collaboration evident and required
amongst our staff and students across the
world due to the pandemic. Work progressed
towards delivery of the first stage of our
Enterprise Resource Planning Programme.
This is designed to transform our core people
and financial processes to ensure efficiency
and effectiveness as well as strengthening
and improving management reporting.

We have also delivered enhanced global digital
marketing with, for example, virtual Open
Days, Graduation ceremonies and Festivals.

SHAPING TOMORROW
TOGETHER

