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H11DP DELIVERING SUCCESSFUL PROJECTS SYLLABUS 

C OURSE AI M 

The aim of Delivering Successful Business Projects course is to equip students with the necessary skills to 
conceive of, plan, control and deliver projects, for enabling successful realisation of business objectives, 
through the use of the practical framework of project management. 

C OURSE SYN OPSIS 

The course equips managers and business professionals with knowledge, understanding and skills to manage 
projects using integrative concepts, tools and techniques. 

The course starts by setting the mind-set for project decision-making, followed by obtaining fundamental 
concepts of the project management discipline and how it assists organisations with materialising their 
strategic and change objectives, considering multi success criteria, together with the concepts of programmes 
and portfolios. The setting of projects in the organisational context is discussed, followed by leadership and 
behavioural aspects of human resources of how the project manager and the project team work. The main 
project success criteria time-cost-performance jointly with risk and risk management as major elements of 
effective project and business management are examined. Detailed qualitative and quantitative planning and 
control practical processes of time, cost and performance are discussed, such as time and cost estimating, 
trade-off, monitoring and reporting. The project work termination, where the project is closed then connects 
back to the strategic intent via benefits realisation, project final evaluation and reporting. The course then 
present with some current advanced topics that trend the project management profession, such as the project 
management office function, ethics, sustainability and agile project management. 

C OURSE LEARN ING OU TC OMES 

On completion of this course students will be able to: 

• Explain the principles, concepts, theory and future trends of modern project management; 
• Critically analyse and evaluate complex business problems to propose robust and sustainable project 

based solutions; 
• Demonstrate an applied understanding of project management skills to address issues and enable 

strategic benefits realisation; 
• Demonstrate an ability to plan and then implement the plan, manage change and successfully achieve 

project objectives; 
• Show critical awareness of and the ability to apply current project management tools and techniques 

to plan a project based solution; 
• Proactively assess and manage business systems improvements; 
• Implement and realise a single definable project solution, by balancing multiple, sometime conflicting, 

objectives in ways that are accountable and achievable; and 
• Propose appropriate solutions for managing multidisciplinary stakeholders and complex scenarios 

under conditions of risk, uncertainty and change. 

C OURSE STRUC TURE 

The course is broken down into 9 learning modules as follows: 
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M od ule 1 :  Pro jec t s a nd P ro jec t  Ma na geme nt 

Th e aim of  thi s m odu le i s  t o p ro vide s tu de nt s wi th an i ntr od uc tio n t o t he c on cep t of  
p ro jec t  ma nag emen t , w ha t i t  i s  u se d fo r  a nd h ow i t  re la te s t o b u sin e ss ob je ct i ve s in  
t he ov eral l  org an isat io nal  co nte x t.   

At the end of this module students will be able to: 

• Debate the definitions and characteristics of projects and project management; 
• Demonstrate an applied understanding of project management as a managerial discipline driven by 

strategic intent; 
• Differentiate between project success and project management success; 
• Explain how projects are decided upon; 
• Explain why business projects should be driven by strategic intent; 
• Explain the potential business benefit of projects; 
• Articulate issues and challenges in the project environment; 
• Critically evaluate how project practice supports the goal of sustainability; and 
• Know the historical origin of project management. 

Topics covered are as follows: 

• The characteristics of project; 
• The importance of projects; 
• Project Lifecycle; 
• The characteristics of project management; 
• Determinants of project success;  
• The history and future trends of project management; and 
• Sustainability in project management. 

 

M od ule 2 :  The Pr o jec t  Ma na ger  

Th e aim of  thi s m odu le i s  t o se t  t he und er st an di ng t ha t  pr o jec t  man ag emen t i s  a  
re spo n sibl e  le ad ershi p of  ide a s a nd pe opl e, by e xp an di ng o n t he pro jec t  ma nag er 's rol e  
b o th as m an ager  an d a lea der , ba cke d u p b y t he pro je ct  sp on sor  w hi le  ac t ing  in a 
p rof e ss io nal  et hic al  w ay.  

At the end of this module students will be able to: 

• Demonstrate an applied understanding of the characteristics required of a project manager to lead a 
project effectively; 

• Explain why project management needs leadership; 
• Articulate the concept, position and role of the project manager as manager and leader; 
• Consider the benefits of ethics in project management; and 
• Explain the concept, role and responsibilities of the project sponsor. 

Topics covered are as follows: 

• The role of the project manager; 
• The skills required by the project manager; 
• The way project managers lead projects and achieve cross-functional cooperation; 
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• The ethical conduct of project practitioners; and 
• The concept of the project sponsor. 

 

M od ule 3 :  Fr om Str at egy to P ro jec t  

Th e aim of  thi s m odu le i s  t o e qui p st ud en ts with a cr i t i c al  u nd er st an din g of  th e set t i ng  
o f  a  pr oje ct  i n  t he orga ni sa t i on al  e nvi r onme n t, h ow i t  i s  g ener a ted , ho w i t  i s  ju s t i f i ed , 
h ow i t  i s  l i nk to s tr ate gic  p or tfo l io an d pr ogr amme act iv i t ie s of  t he org ani sat i on an d 
f i na l ly ,  ho w i t  i s  ac tu al ly  s tar t in g.  

At the end of this module students will be able to: 

• Use information to evaluate the environment in which projects are set; 
• Articulate the relationship between projects and strategy, portfolio and programme; 
• Demonstrate an applied understanding of how a project is selected, initiated and justified; 
• Use a modern framework to define and differentiate between projects. 

Topics covered are as follows: 

• Project conceptualisation and the organisational context it is set in; 
• Establishing project goals; 
• Projects selection; 
• Projects, programmes and portfolios; 
• Project conceptual development and authorisation. 

 

M od ule 4 :  H uman Re so urc i ng –  S truc tur ing an d ma na ging pr oje ct  te ams 

Th e aim of  thi s m odu le i s  d eve lo p s tu de nt s ’  und er st an din g of  ho w a pr oje ct  ope ra te s in  
a n orga ni sa t i on al  se tt i ng , h ow th e pr oj ect  s ta ke hol der s are m an age d , h ow t he pro jec t  
t eam wor k a nd wh at do es th e pr oj ect  m an ageme nt off ice do.   

At the end of this module students will be able to: 

• Differentiate between project organisational structures; 
• Demonstrate an applied understanding of the process carried out by the project manager in order to 

obtain human resources and identify stakeholders and team members; 
• Contrast the relevant project team concepts and leadership challenges such as communications and 

motivation; and 
• Critically evaluate the characteristics of the Project Management Office (PMO). 

Topics covered are as follows: 

• Project structures; 
• Projects and organisational culture 
• The project team – characteristics, reasons for failure, stages in group development, virtual teams; 
• The Project Management Office (PMO); 
• Stakeholder management. 
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M od ule 5 :  R i sk Ma nag emen t 

Th e aim of  thi s m odu le i s  t o p ro vide an ov ervi ew of  r i sk ma nag emen t as an in tegr al  
p ar t  o f  t he w ork of  th e pr oj ect  an d t he im por tan ce of  c on trac t s in  m an agi ng pr o jec t  
r i sk s.  

At the end of this module students will be able to: 

• Critically analyse the concept of risk management and why it is important; 
• Develop critical awareness of how decisions are made under conditions of certainty, risk and uncertainty;  
• Critically articulate the characteristics of contracts and appreciate their importance in project and risk 

management; and 
• Implement a risk management system. 

 Topics covered are as follows: 

• Introduction to risk; 
• Decisions and risk; 
• Developing and using a risk management system; 
• Risks and contracts. 

 

M od ule 6 :  T ime M an ageme nt 

Th e aim of  thi s m odu le i s  t o d i scu ss t ime ma nag emen t a s an i nt egra l  p art  of  the 
p ro jec t.  

At the end of this module students will be able to: 

• Critically evaluate the concepts of project time planning, scheduling and control; 
• Calculate and interpret the duration of activities using deterministic and probabilistic approaches; 
• Critically assess the concept of project acceleration and generate and present trade-off scenarios; and 
• Critically evaluate the characteristics of agile Project management. 

Topics covered are as follows: 

• Concept of planning in projects; 
• Use of work breakdown structure and work logic evaluation; 
• Key scheduling terminology; 
• Scheduling process; 
• Precedence diagrams; 
• Deterministic and probabilistic duration estimating; 
• Calculation of early and late completion times and float; 
• Calculation of CPM and PERT networks; 
• Trade-off and rescheduling using crashing technique; 
• Acceleration when damages are involved; 
• Demonstration of project management tools, such as MS-Project; and 
• The use of Agile approach in time and overall project management. 

 



 
 
 
 
 
 

5 

M od ule 7 :  Fi na nci al  a nd Co st  M an agem en t 

Th e aim of  thi s m odu le i s  t o d i scu ss c o st  m an ageme nt a s a n i nte gral  par t  of  t he pro jec t  
w or k.  

At the end of this module students will be able to: 

• Critically evaluate the concepts of cost estimating and project budgeting; 
• Apply the concept and structure of project cost planning and control systems; and 
• Carry out earned value analysis (EVA) and reporting. 

Topics covered are as follows: 

• Control cycles model; 
• Cost types and headings; 
• Cost estimation; 
• Budgeting; 
• Project cost control; 
• Earned value analysis; and 
• Project performance monitoring and reporting. 

 

M od ule 8 :  Qual i ty  an d Per form an ce M an agemen t 

Th e aim of  thi s m odu le i s  t o p ro vide an ov ervi ew of  th e imp ort anc e o f  q ual i ty ,  or  
p erf orma nce m an ageme nt i n p ro jec t s.  

At the end of this module students will be able to: 

• Critically evaluate the concepts of quality and quality management; 
• Explain the project quality management system; and 
• Apply quality management tools. 

Topics covered are as follows: 

• Concept of quality and standard; 
• Cost and value of quality; 
• Concept of quality management; 
• Quality management system; and 
• Quality tools and techniques. 

 

M od ule 9 :  Pro jec t  Clo sure an d Ev alu ati on 

Th e aim of  thi s m odu le i s  t o p ro vide an ov ervi ew of  th e f in al  par t  o f  t he p ro jec t  w ork 
( or  pr o jec t  l i f ecyc l e) ,  w her e t he pr o jec t  h as t o b e pr op er ly  c lo se d ( f ini shed ) ,  in spec ted 
a gai n st  i t s g oal  an d o bj ect ive s an d h an ded -o ver  to the c l ie nt  to s tar t  o per at ing an d 
p erf ormin g t he o bj ect ive s of  w hic h i t  wa s i ni t iat ed for .   

At the end of this module students will be able to: 

• Explain the project closure stages; 
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• Demonstrate an applied understanding of the challenges of handing over a project; 
• Conduct final project evaluation, reporting and lessons learned; and 
• Develop critical awareness of the connection between project completion and strategy. 

Topics covered are as follows: 

• Types of project closure; 
• Benefits realisation; and 
• Project evaluation and final report. 

 

ASSE SSMEN T 

The course is assessed by final examination, accounting for 100% of the overall mark. The exam is in a ‘take-at-
home’ format. There is no choice in the selection of questions to be answered. 

The exam paper has a Case Study with 4 essay based question each worth 25 marks. 
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